WHAT   IS   THIS   MANAGEMENT?

forget that he, at that stage of managerial experience, will
have and should have a decided interest in "functional"
activity and progress.

There is one very important point in connection with
foremen to which I draw your attention now, to prepare
you for further discussion later. The foreman is often the
forgotten man. He bears the first official staff supervisory
impact of the rank and file pressure and to them represents
"the company. " He may, however, but rarely have direct
contact with "management" in its normal sense, but
relies on his own chief (group C) whose contacts witlr
"management" are far more numerous in the natural
order of things. The growth of joint committees, with
more frequent direct contacts between rank and file
representatives and higher management has pegged the
foreman back a few more holes, with the result that many
of them wonder "what are these responsibilities worth;
what does this title mean; am I nothing more than the
mud between the steam roller and the road?" We must
see that these legitimate questions are answered.

(E) Junior Supervison (Non-staff, such as charge-hands}.
have now reached the initial stage of management, where
control of the smallest groups of workers is exercised.
Practice varies in many industries, and within each indus-
try, but more often than not this junior "manager" is
employed on a similar basis to the rank and file workers.
He or she is possibly paid by the hour (in factory depart-
ments), uses the works canteen, probably has no dis-
tinguishing badge or overall, and generally speaking is,
as the R.A.F. puts it, in another sphere, "the lowest form
of human managerial life." Many of the members in this
category feel like that too!
They, even more than the foreman, have cause to feel
that the responsibility of control, with none of the trappings
(even a white coat) of control, makes it almost impossible
to do full justice to the job, other than in a strict technical
or practical sense. They are, as one put it at a recent
meeting "the can-carriers"!
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